King County Metro
Long Range Plan

Community Advisory Group
October 15, 2015
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Agenda

Meeting Objectives:
» Discuss the technology and innovation chapter of the plan and facilitate discussion for input

» Discuss aspects of the plan related to integrating with Sound Transit and other transit service
and facilitate discussion for input

* Review results of ESJ Roundtable
» Discuss revised schedule for joint CAG/TAC meeting in December

Agenda

6:00 — 6:05 p.m. Review agenda

6:05 — 6:20 p.m. Outreach update

6:20-6:55 p.m. Technology and Innovation in the Long Range Plan

6:55 — 7:30 p.m. Integrating with Sound Transit and other transit service

7:30—7:45 p.m. Review CAG work plan and planning timeline for the Long Range Plan
7:45 —8:00 p.m. Discuss upcoming joint meeting with the Long Range Plan TAC
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Technology & Innovation

Microtransit- privately operated transit, on-demand service in
vehicles carrying 12-20 people, often mirrors public transit routes
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Technology & Innovation

Transportation Network Companies (TNCs)- point-to-point
rides, smart phone interface and integrated payment; more

recently UberPool and LyftLine compbine multiple trips into one
vehicle
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Technology & Innovation

Autonomous Vehicle (AV) Technology-
Self-driving vehicles

Likely to be for sale within next five years
More safe and efficient travel

What will be the impact on transit?

« Operational efficiency

« Safety

 Financial savings
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Technology & Innovation

Discussion

« Passenger/Bus Interface: how do you get information about transit
service?

* Rolling Stock: how could the buses change/improve to make the transit
experience better ?

e Corridors: how could the roadways be enhanced/improved to help
transit move better?

« Service: how could the way we deliver transit service change to better
meet demand?
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Metro and Sound Transit

T\ Coordinated Timeline

Long-Range Plan Public Launch

Test Transit Service Concepts

) Draft Long Range Plan

Draft Long Range Plan N Transmit Long Range
Development Plan

Stakeholder

Metro Long-Range
Transit Plan

King County
Budget

ST/KCM
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J Final ST 3 System Plan

J Draft ST 3 System Plan
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Draft ST 3 Priority Project List
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Tentative Schedule Meeting Topics

March 12
6:00-8:00 p.m.

April 16
6:00-8:00 p.m.

June 18
6:00-8:00 p.m.
August 20

6:30 - 8:30 p.m.
October 15
6:00-8:00 p.m.
December 3
6:00-8:00 p.m.
February 18
6:00-8:00 p.m.
April 21
6:00-8:00 p.m.
May 20 (tentative)
6:30 - 8:30 p.m.

Introductions

Review role of Community Advisory Group and Work Plan
Themes of the Long Range Plan

Review Outreach Plan

Introduction to Metro service and planning

Review existing conditions report and evaluation criteria

Review what we heard in first phase of outreach and input on second
phase

Review and discuss long range plan alternatives

Review and discuss long range plan alternatives (continued)
What we heard in second phase of outreach

Innovation and Technology

Joint CAG/TAC Meeting: Review Draft Preliminary Concept
Review Preliminary Plan and related outreach

Review feedback heard during outreach and how it will be

incorporated into the final plan discussion/input about final plan
Continued discussion about final plan as needed



